COURSE SUMMARY

Backbone Boot Camp is based on

BACKBONE BOOTCAMP %:

Impact

18-25 May 2022

9am - 5pm AEST
2 sessions

Collaboration for Impact’s experience

supporting 40+ collective impact initiatives
and insights into the mindsets, structures
and processes that backbone teams need
to enable population level impact.

IN THIS COURSE YOU WILL

e Learn from experienced practitioners who have worked
with communities across Australia and globally

e Apply the course learning to your own work

e Share insights as a group of learners

e Grow the skill set to address complex issues

¢ Be guided on how to support and develop early
stage collaborative change initiatives

¢ Develop a six month action plan

This course gives a clear and practical
path to build the foundations for impact,
alongside the ‘how to’ develop a six
month action plan for your community
change initiative.

KEY COURSE TAKEAWAYS

Participants will learn how to:

e Lead an early stage collaborative change initiative

e Strengthen the foundations required for collective
impact work

* Make progress and demonstrate impact in the early
phases of collaborative change work

e Build the ‘readiness’ in their community for
collaborative action and impact

e Analyse the power structures and what conditions are
needed for equity

e Apply the mental models and ways of working to
enable progress and impact

Participants will leave:
e More confident in the role they need to play to drive
and enable progress

e With a practical set of actions to focus on for
engagement, data, governance and early wins

e Knowing what success looks like

$490 Groups | $590 NFP
$700 (+GST)

ENROL NOW

WHO SHOULD COME

e Backbone leaders and teams who are in the early
stages of systems change, collaborative and collective
impact work

e Backbone leaders and teams already on the journey
and who want to strengthen their foundations of their
collaboration change effort

Visit the website to take a brief self-assessment on
Platform C to see if this course is for you.

CO-CONVENORS

Kerry Graham has worked in social
impact for over 20 years and

co founded Collaboration for

Impact with Liz Skelton. Through

CFl, Kerry builds the capacity

of communities, corporations,
governments, philanthropy and non-
profit organisations to drive large scale social
change in intractable social challenges.

Alison Harwood has worked in the social
and community change field for over
20 years. Starting out in social impact
and policy work and transitioning
into community development,
Alison’s practice centres the
importance of listening deeply to
communities and reflecting critically on the
forces that get in the way of thriving.

View the CFl Systems Change Learning Program online:

collaborationforimpact.com/learning-programs

collaborationforimpact.com

Collaboration

ONLINE WORKSHOP SERIES
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