
Join a growing network of influential innovators 
in Australian philanthropy learning how to 
collaborate and lead for systemic change

Philanthropic Leadership 
for Systemic Change 

Amplify the impact of your Foundation in 2023 by joining a small

diverse group of innovators in philanthropy working together on

‘live’ complex challenges facing the sector. Through a structured

action learning process you will increase your skills and practice

to take systemic action whilst developing a learning network for

impact.

build and deepen your practice in

thinking and working systemically

on complex problems
feel more confident and able to

influence and take up leadership in

systemic change 
have a deeper understanding of

the mindsets required, along with

appropriate theories, methods and

tools to apply
be able to apply systems change

practice in contextually and

culturally appropriate ways
have greater understanding and

ability to apply your individual and

collective power and authority
learn how to amplify readiness to

work systemically in your

organisation and networks
build a network of peer support for

ongoing systemic learning and

leadership

greater capacity, ambition and

scale of philanthropy’s role in

influencing systems change e.g.

influencing policy reform
systems leadership practice will

become more embedded and

supported across the Australian

philanthropic sector
understanding of collective

challenges and systemic practice

will be increased and shared;
a movement of influencers will be

developed who can work

collaboratively and adaptively on

systemic challenges
stronger connections for peer

support will be developed across

the philanthropic sector
improved collaboration and

resourcing of systems change

efforts by philanthropy

The vision of Philanthropic Leadership

for Systemic Change is:

By participating you will:



urgency for working differently to

address major systemic challenges

affecting equity, justice and

inclusion in Australia
a track record in experimenting to

create innovative ways to tackle

complex challenges
readiness and ability to work

collaboratively with other

organisations and networks
commitment to learning and

systems change development
a willingness to hold individual

and collective accountability for

continuous learning and action
a remit to connect the learning

and development to their

role/function or organisation
authority and capacity to create

conditions for readiness in their

own organisations and partners to

work systemically

People in the philanthropic sector

with:

How do I apply?

Register your expression of interest HERE. An

information webinar with the Catalyst Group

will be held in January 2023. You will receive an

application form and be invited for an interview

in Feb/March 2023. For details and more

information contact

PLSC@collaborationforimpact.com

Opening Intensive
Retreat April 2023

3 days

Action Learning

Sessions

May - Oct 2023
monthly online

Closing Intensive
Retreat Nov 2023

3 days

Individual Coaching April to Nov 2023

Network Building

An ability and capacity to fully

participate in: two x 3-day

learning retreats, six x 3 hour

action-learning sessions, three

individual coaching 90 minute

sessions; pre-work and reflection
Pay a participant fee of $4,900 +

GST. Fee includes all program,

coaching and retreat costs. Fee

excludes travel to and from the

learning retreats, which will be

required to be covered by

participants.

Who is it for? What’s required?

Convened and delivered by Collaboration for impact working in collaboration with,

supported and funded by Catalysing Group of: Cages Foundation, Dusseldorp Forum, 
Fay Fuller Foundation, Paul Ramsay Foundation and The Wyatt Trust.

https://forms.gle/dn9KrL4mrA6DS59b9
https://docs.google.com/forms/d/e/1FAIpQLSdd0rfq93O8Q8kD-BEZwJ-pEhzBjTs1Jp01_JahaxT3Jk6pLQ/viewform?usp=pp_url
mailto:PLSC@collaborationforimpact.com
https://collaborationforimpact.com/
https://collaborationforimpact.com/
https://cagesfoundation.org/
https://www.dusseldorp.org.au/
https://www.fayfullerfoundation.com.au/
https://www.paulramsayfoundation.org.au/
https://wyatt.org.au/

