Day 1 Thursday 29 June

8-45 Arrive
9:00 SESSION 1:
¢«  Welcome to Country
* Setting up our collective inguiry process
¢ Inguiry into practices for transforming
systems: strateqy, evaluation and leadership
11:00 | SESSION 2
* |nguiry into practices for transforming system:
across scales and time
12:30 | Lunch in dining hall
1115 | SESSION 3
¢ Insights into the practices for transforming
systems: story sharing from Australia anc
globally
3:20 SESSION 4
» Reflection and pattern spotting
4:30 Close

Opt-in social drinks and dinner

Day 2 Friday 30" June

9:00

SESSION 1:
+ Grounding and reconnecting
+ Inguiry into enabling conditions for
transformative practices

11:00 | SESSION 2
o |nguiry into enabling conditions for
transformative practices
12:30 | Lunch in Hub
1:15 SESSION 3
¢ Testing and learning about our assumptions
for what is needed next in Australia
320 SESSION 4

« Our next iteration of questions and
commitments

4:30

Close




